CHANGE FOOTER TO READ JOB DESC NAME!!

PLYMOUTH COMMUNITY SCHOOL CORPORATION

EMPLOYEE EVALUATION FORM


Job Description #1400-0319


Director of Technology
NAME  



BUILDING  

ANNIVERSARY DATE  

TYPE OF EVALUATION


                     PROBATIONAL      FORMCHECKBOX 
               ADDITIONAL      FORMCHECKBOX 
               ANNUAL      FORMCHECKBOX 

PERFORMANCE LEVEL INDICATION KEY





SCALE
THE EMPLOYEE’S PERFORMANCE HAS: 


+
Exceeded or met the expectations for this position.


O
Employee’s performance does not meet expectations for this position.

For those areas rated “0”, the employee shall develop a plan to bring performance to an acceptable level.  The supervisor is available for assistance in the development of the plan.

ESSENTIAL SKILLS




_______ Develop and implement a district procedure for the review, selection, acquisition and evaluation of software and hardware.

_______ Develop service and repair procedures for equipment not covered by warranty or service contract.

_______ Provide and/or oversee preventative maintenance and basic repair on existing equipment including, but not limited to the following: Cleaning, Network Maintenance and Administration, Utility, Backup, and Anti Virus Functions, Problems, Isolation and Troubleshooting

_______ Administer the corporation web page

_______ Provide network administration services.  This includes the installation of services and workstations, adding and deleting software as needed, and user account management.

_______ Work within the district budgeting process to develop and implement a financial plan for technological resources.

_______ Provide technical assistance to educational staff in technology use for instructional and administrative purposes.

_______ Plan and implement on-site staff development programs to address the needs of beginning, intermediate and advanced level users.  Staff development includes the areas of equipment and software usage, new technology, and problem solving.

_______ Administer the long distance learning programs for the district.

SUMMARY RATINGS






Accuracy and neatness of work



Amount and performances of work



Attendance and punctuality



Initiative, responsibility



Use of time



Cooperation



Personal relationship



Acceptance of criticism

SUMMARY COMMENTS



Employee Signature

Evaluator Signature

_______________

Date

The signature of the employee does not mean the employee agrees with the evaluation; rather the employee has read the evaluation.
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